The Executive Master of Healthcare Leadership
Transform Your Career
Healthcare is undergoing rapid,
disruptive and persistent change. To
lead in this environment, you need more
than an MBA— you need a sophisticated
understanding of the policy, regulatory,
digital, cultural, and global forces rocking
this sector.
The Brown University Executive Master
of Healthcare Leadership (EMHL) is a
16-month master’s degree designed for
busy, top-tier professionals from across
the healthcare industry.
As part of a stellar professional cohort,
you’ll examine the conditions and
limitations of healthcare systems

around the world, master data-driven
decision-making, and hone your strategic
leadership and communications skills.
Gain the knowledge you need to
lead in clinical, corporate, and public
sectors with expert faculty from Brown
University’s top-ranked departments
in public health, public policy, health
economics, and evidence-based medicine.
Graduates are armed with the knowledge,
professional network and cross-industry
expertise to turn their career goals into a
reality.

Participant Profile
EMHL is an intensive masters program for
mid-career healthcare professionals who
seek a broader industry perspective to help
position their organizations for growth and
sustained profitability.
Participants demonstrate a strong track
record of achievement, have diverse
backgrounds, and come from many
healthcare industries.
This 16-month program is delivered in a
blended format, combining online learning
with five face-to-face residential sessions.

EMHL delivers real outcomes.

100%
ALUMNI WHO GRADUATED
READY TO LEAD

brown.edu/emstl

81%

31%

ALUMNI PROMOTED TO
ADVANCED LEADERSHIP OR
C-SUITE ROLES

ALUMNI LAUNCHED NEW
BUSINESSES

GAIN THE
NETWORK AND
KNOWLEDGE TO
DRIVE FORWARD
CHANGE IN YOUR
CAREER AND
ORGANIZATION

brown.edu/emhl

Brown University has designed the Executive Master of Healthcare Leadership (EMHL) to deliver
a transformational experience with courses in:
Data-Driven Decision Making: The Structure,
Conduct, Review and Evaluation of Research

Leadership and Marketing Skills for Healthcare
Transformation

Financial Decisions in the Changing Healthcare
Landscape

Navigating the Regulatory Maze

Enhance your ability to conduct, supervise, and review
health-related program, procedure, and product research,
based on fundamental concepts and pragmatic applications of
epidemiology, biostatistics, decision analysis, and economics.

Healthcare leaders require critical management and marketing
skills to help guide the transformation of their organizations.
In this course, students develop essential management and
marketing skills, specifically in negotiation, conflict management,
collaboration, team building, branding, and social media.

Apply the principles and concepts of international health financial
management to global health providers that represent innovative
new structures and organizations, such as Accountable Care
Organizations (ACOs) offering integrated patient care. Students
will gain competency in the application of financial analysis tools
and techniques internationally through a case study approach.

Dive into the culture of decision-making, as well as the structure
and role of key U.S. and international regulatory bodies. Students
explore how healthcare is regulated, focusing on the major
question asked of every health care system.

Healthcare Policy: Yesterday, Today and Tomorrow

Explore quality improvement drivers, principles, systems, and tools
that help create a healthcare learning organization.

Appraise past and current healthcare policy developments.
Students explore some of the peculiar features of medical care in
the U.S. from the patient’s perspective, and in terms of coverage,
financing, and special populations. Participants examine various
efforts in the U.S. to change the delivery of medical care, as they
question assumptions, think creatively and consider integrated
patient care solutions.

Information-Powered Patient Care: Electronic
Health Records, Health Information Technology
and Medical Information Systems

Identify and exploit the leverage available from IT in improving
patient care, through the study and use of electronic patient
records, patient-provider-payer portals security requirements,
computerized prescribing, and the use of data for standard
reports, scorecards, dashboards, and sharing of information for
research.

Quality Improvement and the Healthcare Learning
Organization

Strategic Planning and Value Creation in Integrated
Healthcare
Explore the meaning of value creation in healthcare
organizations—how it relates to high performance, how it varies
and is measured in different healthcare segments, and how it
is embodied in the structure and performance of their own
organizations.

The Critical Challenge: Capstone Project

The Critical Challenge Project (CCP) is central to the Executive
Master of Healthcare Leadership. Under the direction of a faculty
member, the student identifies and analyzes a critical challenge
respective to their organization from multiple perspectives and
develops a comprehensive plan for addressing it. The CCP draws
upon the knowledge and skills gained from each EMHL course.

Contact us:
Execmasters@brown.edu
401-863-2700

brown.edu/emhl

